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The J. M. Smucker Company has announced a transformation of its marketing model to better engage today's consumer.
The new marketing model, titled the "Power of One," allows the Company to connect with consumers by aligning its creative,
data, media, and technology resources; developing bolder, breakthrough creative; and moving at the speed of consumers
and culture.

"We have consistently embraced change when it makes sense for the long-term success of our business and our
stakeholders. The introduction of the 'Power of One' model is the latest example of our ability to evolve and innovate to meet
the needs of consumers," said Mark Smucker, President and Chief Executive Officer, The J. M. Smucker Company. "The
transformation of our marketing model, which enhances our ability to put the consumer at the center of everything we do,
highlights our commitment to capitalize on opportunities for continued growth."

The "Power of One" model is built upon seamless collaboration internally, and with external business partners, to anticipate
and meet the changing needs of consumers. Adoption of the new model meant three significant changes for Smucker:
Overhauling the Company's internal marketing model;
Introducing an innovative agency model and partner in Publicis Groupe; and
Investing in resources to bolster content, consumer insights, and data capabilities.

The restructuring of the Company's internal marketing operations involved consolidating multiple Centers of Excellence into
three, multi-discipline teams to holistically support the Company's three major business units of coffee, pet food and snacks,
and consumer foods. This model brings together discipline experts in a collaborative environment that ensures the omnichannel consumer remains at the center of every brand's efforts.

As part of the "Power of One" model, Smucker is consolidating the majority of its marketing business with Publicis Groupe,
the third largest communications group in the world. Publicis Groupe was selected based upon its ability to bring together the
best professionals from across its diverse roster of agencies to create multi-functional teams, thought leadership, strong data
capabilities, and commitment to breakthrough programs.

In this new model, Publicis Groupe will create three dedicated, multi-functional agency teams to support the three major
business units at Smucker, pulling from its network of talented professionals across agencies. Publicis Groupe will begin work
on the business this fall.

In addition to the operating model changes, Smucker is investing in resources to support its content, consumer insights, and
data analytics needs.

